
Our Mission: “Protecting and enhancing the environment with sustainable waste water solutions”

Our Vision: “We will profitably grow to £20m of annual sales during AMP7 as market leaders, delivering 
wastewater solutions and asset maintenance services for sludge, inlet works and industrial applications”

BUSINESS OBJECTIVES & STRATEGY FOR 2021

n Grow Service Business from £3.5m to £6m
n Roll out model for Intelligent Service with full Servitisation option
n Grow Hire Business to a turnover >£1m

n Increase sales of Sludge Thickening to a potential of 40 S-DISC machines per year or equivalent
n Grow Industrial business from £1m to £4m
n Improve capital sales profitability, efficiency & customer-reputation through effective team work
n Grow Safe Access Solutions (SAS) Business (st/st equipment) to £0.5m

Strategic headlines (Business Development 5 year Strategies):

Sales and Marketing Strategies 

1. Strengthen our  market position  in
sludge and SAS, and reboot Industrial
development (post COVID) 

2. Imbed the use of digital marketing and
measure its effectiveness, to support
reduced face-to-face customer contact 

3. Accelerate growth plan for Hire business
4. Develop and roll-out Intelligent

Servicing models 
5. Understand what our customers will

want and need post-COVID, and adapt
where necessary 

6. Develop Product Strategy matrix for
Core and New products 

7. Adapt the structure of Aftersales to
enable  growth in line with and beyond
our strategic plans.

Financial Strategies

1. Reduce costs & increase value and
security from our supply chain 

2. Evaluate/ improve effectiveness and
efficiency of project delivery 

3. Eliminate costs which don't add value
to the customer & the business

4. Improve cashflow

People Strategies

1. Support staff recruitment and
retention through appropriate company
structure, investment, recognition and
reward

2. Move to a more leadership based
culture

3. Facilitate a more flexible and agile
workforce

4. Support wellbeing across the company

Business Process Strategies 

1. Optimise CRM and IFS
2.Tailor CAMOS configurator to match Water

Companies' specs for target products, to
allow quick and easy quote generation
beyond Tech Sales 

3. Streamline HR processes

10 TANKERS

Reduce Sludge 
Tankering Costs
by using the HUBER S-DISC

The containerised HUBER S-DISC sludge thickening plant was a design concept that HUBER GB developed during the COVlD 
lockdown, achieving the first sale in 2022. It’s not a trial unit but a fully WIMES compliant maintainable package plant that 
includes the S-DISC thickener, feed and discharge pumps, a bunded poly make up & dosing unit, heating, lighting and ventilation 
and a WIMES 3.04 control panel built in-house to each water company specification. 

We have references in several water companies. Initially available as the size 1 with a capacity of up to 18 cu.m/hr, we are now 
able to offer our size 2 unit with a capacity of 38 cu.m/hr.

Features & Benefits

 01249 765000 sales@huber.co.uk HUBER Technology UK & Ireland www.huber.co.uk

1 TANKER

• The simplest, most robust & compact thickener on the market
• Lowest physical & carbon footprint
• Up to 40% lower capital costs & 25% lower operating costs
• Low energy, chemical & washwater demand = Lowest WLC

• Plug & Play solution = Reduced installation time & H&S risk
• Low operation & maintenance time
• Rapid deployment as a temporary solution for short/long term hire
• 90% reduction in tankering costs

90% Saving


